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Required Elements of  

Technical Assistance (TA)

	National Center Awareness Overview Meeting  |  (1 hour)

	Cross-System Partner Preparation Discussion  |  (1 hour)

	Cross-System Collaborative Discussion  |  (2 hours)

	Cross-System Collaborative Discussion Debrief  |  (1 hour)

	Cross-System Signed Commitment Letter

	Kickoff Meeting  |  (4 hours)

	Connect Site to Knowledge Hub Offerings

	TA Workplan Creation and Monitoring

	Selection of Strategies/Tactics to Map to Goals

	Bi-Weekly Systems Liaison Check-in  |  (30 min.)

	Monthly Cross-System Steering Team Meeting  |  (1 hour)

	Three Onsite TA meetings  |  (Learning Sessions: 2-3 hours)

	NTI Training

	MH Coaching

	Participation in Evaluation


