N4

National Center for
Adoption Competent
Mental Health Services

Building Bridges to Improve Mental Health

Oklahoma Bi-weekly Liaison Meeting

Agenda

National Center for Child Welfare Competent Mental Health Services

Monday, July 15, 2024
10-11 AM (EST)

Participants: Bonni Goodwin, David Johnson, Falon Morgan, Tim Marshall, Michelle Savieo, Sean Snyder, Johanna Moronta

Meeting Objectives: Prepare for the Q & A session, finalize plan for committees and obtain feedback regarding TA delivery

Time Agenda Who Purpose Decisions / Next Steps
Feedback/Info Sharing/additional agenda Bonni/David/Falon | Set intention for the meeting [What
items 'Who

'When

Update from prior meeting (07.01.24) Johanna

Review and finalize Q & A session All Team Prepare for Q/A session What
presentation for July 17th 'Who

'When

TA delivery and expectations All team Hear from OK participants [What
as to their expectations for |Who

technical assistance 'When

Next Steps: Johanna Action items identified to |What
keep moving forward 'Who

'When




Meeting Notes:

Bi-weekly recurring meeting between NC and site leads. Provided update on action items from last meeting on 07/01/24.
Had further discussion regarding formation of steering and implementation teams. Falon mentioned bringing in CREOKS,
mental health provider. Also discussed additional MH representatives that could be brought in (Stacy and Kelly), Tim
meeting with them end of July and upcoming meeting with Dr. Tessa Chesher from OK Complete Health to discuss them
signing agreement as the MH partner. Discussion of development of workplan and frequency of steering team meetings
to get a strong draft for the bigger group when onsite visit occurs. Bonni is willing to have more frequent meetings but
doesn't want to speak for everyone.

Next steps:

1. Bonni wants clear expectations and action from the information session on 7/17
2. Bonni would like to have a date for steering team meeting at the end of session
3. Next meeting to solidify September onsite visit {45 days out for planning}



