Building Bridges to Improve Mental Health

National Center for
V Adoption Competent
Mental Health Services

Required Elements of Technical Assistace (TA):

o National Center awareness overview meeting - 1 hour
e Cross System Partner Preparation Discussion - 1 hour
e Cross System Collaborative Discussion- 2 hours

e Cross System Collaborative Discussion Debrief - 1 hour
e Children’s Bureau Approval of TA Site

o Cross System Signed Commitment Letter

e Kick Off Meeting- 4 hours

e Flexible funding made available

e Connect site to Knowledge Hub offerings

o TA Workplan Creation

e Selection of strategies/tactics to map to goals

o Bi-weekly Systems Liaison Check-in — 30 min

e Monthly Cross System Steering Team meeting- 60 min
e Three onsite TA meetings (Learning sessions 2-3 hours)
e Monitoring of TA plan

e NTl training

e MH Coaching

e Participation in evaluation
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